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Physical AI combines robotics with the power of artificial intelligence
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Source: Crunchbase, Pitchbook, UBS, Reuter, Morgen Stanley

Investments in robotics are
surging to record highs
Global capital inflow into robotics
nearly 3x from 2023 to 2025

2023 2024 2025

~3x
~ $19"4

Source: BCG
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Robotics market expanding along two dimensions: intelligence & form factors
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Maturity
HighLow

Evolution of 
intelligence

• Visual perception is 
broadening applications

• Lightweight robots 
democratized robotics with 
ease of use 

• AI-enabled dexterous 
manipulation will accelerate 
growth
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Level 2: 
Visual perception

Level 3: 
Dexterous 

manipulation

Level 4: 
Goal-based control

Level 5: 
Reasoning

Level 1: 
Explicit 

programming

Wave 01
Fixed Robotics 

Wave 02
Flexible Robotics 

Wave 03
Autonomous Robotics

~$2.000 bn worth of labor replacement for 
intelligent robots in all forms

70% reduction in programming time
50 % increase in use of robots 



Industry requires flexibility and adaptability
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From hard-coded
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to goal-based







“You’re not going to lose your job to an 

AI, but you’re going to lose your job to 

somebody who uses AI.”

Jensen Huang, CEO NVIDIA
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Source:  https://www.cnbc.com/2025/05/28/nvidia-ceo-jensen-huang-
youll-lose-your-job-to-somebody-who-uses-ai.html



The future of industry is being built now!

Siemens Elektronik Werk Erlangen
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